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®/P-Adniiaistration 20 April 1953 

AfTH I Mr. Aiidr«we 

Chief of XiOgisiics 

Iteas of Interest for lO/^-Administration 
Officers* Meeting on 22 April 1953 


la accordance with your request, the following items are submitted as 
suggestions for inclusion on the age:^ of subject meetingt 

1. Real Estate aai Construction 

a. >M?aal Request for Services 

She Chief of this Division recommends that requests for site ini^ec- 
tiozm and project development be fhmished In writing whenever possible, *Riis 
will avoid Hiisuaderstandlags, fail\xre to cover all points of Area Division in- 
terest during inspections, and will facilitate inter-departmental liaison at 
proper level as required. 



2 * 



It is planned that all Agenqy s^ral^j^dioua^i^j^&e Washington 
artp win be moved to the new v^^houselHB^I^HpHHH^H by 31 August 
1953* Ihe Supply headquarters per®>nne^SiT!n?Snain^iniuar^s I. This depot 
will not operat^inde^c^gr^uj^h^facj^i^^i^^^C^^grehous^j^l^^t 
publicised. 

^reet Warehouses will be vacated, 
b. Agency Supply Catalog 

®he second edition of the Agency catalog has now bem ;^inted and 
will be distributed during the next two weeks. 


3. Procureamt 


a, Requlsitione 

(1) this Division can render faster and awre efficient service in the 
procurement of la&teriel If requisitions contain accurate nomenclature and stock 
aoratoers in the case of standardxzjs^ _mi^i|tary or commercial items. 
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C2) fhe saa® de^iwd rwrolts can tee «^taiaed tm 
if ©earoleti Ld aecurate apesifieetlons and ttoaiiagt are fuaiisiied, 

5d eaT^a MgSlate, or advertlae, or par^maae oir^ the 

la a aBia»r ttiet will foodace exactly the items desired by the reqittlslttwiiag 

Bielsicm, 

b, lead tl»e 

the astter of “lead tia»« la vety lajKirtant as to 
Is effected* If lead tli» is ade^ate, a aore thoroi^ 
of aTOlSble Boircea* This will result in the Agency»s obtaining best 
^ s«url^. Itother. f«t«- d*ll«rsr u-ally w- 

salts id»«i ptocnreuint l^d time is ado^ate* 

!*♦ Coordination and Recfu irem^aits 

InformatiOB on Opw^ational H^ta 

It is beliorod to be generally known that certain Areaoparatloml 
plans haw kkd to obtain financial or have 

because of toe lack of good logistics planntoi. It la 
^ pjrsonnel of Area Blvisloas be read ^ 

early etages, and that Logistioe Office coordiimtors be ^ in »* 
feaHble* This will in aoet cases cause proper and 
Idles required* Further* it toould result la early ^Iminijion 

mm ii^oticsl because of la^ssitelo 0 ^. 

^1* U is reeoHBended that this item be presented by a n^esentative of DO/P 
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JAIffiS A. OAHRISOM 


LO/Sd/dCBjoe (go April 14^53) 
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